NAVSTABREM NST 1560. 1
Code B15
17 May 99

NAVAL STATI ON BREMERTON | NSTRUCTI ON 1560. 1

From Conmmanding O ficer, Naval Station Brenerton

Subj: ADM NI STRATI ON OF THE ENLI STED EDUCATI ON ADVANCENENT
PROGRAM ( EEAP)

Ref : (a) OPNAVI NST 1560.8 Series
(b) OPNAVI NST 6110.1 Series
(c) BUPERSI NST 1610.1 Series
(d) SECNAVI NST 5370.2 Series

1. Purpose. To provide policy guidance and detail ed regul ations
governing the adm nistration of the Enlisted Education
Advancenent Program (EEAP) aboard Naval Station Brenerton

2. Cancellation. Base Support Ofice Instruction 1560.8 is
cancel | ed.

3. Policy. The EEAP general policy is outlined in
reference (a).

4. Action. The followi ng adm nistrative regul ati ons provi de
direction and guidelines for the supervision and nmai ntenance of
the EEAP and assign responsibility for program adm nistration and
i mpl ement ati on:

a. An EEAP Student Coordinator (ESC) will be appointed in
witing by the Conmanding O ficer. The ESC will coordinate al
student matters at the command | evel. The individual appointed
as ESC should be on active duty with the rank/rate of senior
chief petty officer or above.

b. NAVSTABREM wi I | provide the Commandi ng O ficer, NETPMSA
(Code 043), with the nane, address, Unit ldentification Code
(U C, and tel ephone nunber of the appointed ESC

c. EEAP Student Coordinator (ESC) wll:

(1) Ensure the Commandi ng Officer is kept apprised of al
matters concerning the student’s progress towards his/her degree.

(2) Comply with the requirements as set forth in
reference (a).
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(3) Muster the students for inspection at |east
(4) Ensure the students’ performance evaluations are
written and submitted and student members take the appropriate

advancement exams.

(5) Ensure students comply with the Navy’s physical
readiness standards as set forth in reference (b).

(6) Provide copies of the EEAP regulations to
appropriate college staffs for their information.

(7) Ensure appropriate service record entry for all
actions occurring during EEAP assignment including
course/degree completion, etc.

c. EEAP students will comply with the provisions of this
instruction and reference (a).

5. Administration

a. General Academic Guidelines
(1) Academic Instruction

(a) Academic Major Change. An academic major may
be changed only with approval of Commanding Officer, NETPMSA,
Code 043. A proposed change requires justification by the
student, endorsement by the Commanding Officer, and the written
recommendation from appropriate college officials. The request
must indicate what credits (if any) already earned will not be
applicable to the requested major.

(b) Period of Instruction. The maximum period of
instruction is two academic years (24 calendar months) including
summer sessions.

(c) Degree Plan

1. A copy of the college/university counselor
approved degree plan will be submitted to Commanding Officer,
NETPMSA, (Code 043), not later than 30 days following the class
convening date. The degree plan must be signed by the student
and appropriate college official. Failure to submit a degree
plan is cause for disenrollment from the program. The student
will also provide a copy of the degree plan to the ESC.
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2. Students may request an adjustnent to the
aut hori zed degree plan based upon the witten recomendati on of
the counselor/faculty advisor verifying the necessity to deviate
fromthe original degree plan. The request, including the
recommendati on of the counselor/faculty advisor, will be
forwarded, via the ESC to the Conmanding O ficer, NAVSTABREM
then to Commanding Officer, NETPMSA, (Code 043) for approval.

3. Mnor adjustnents nmay be approved by the
ESC. Mnor adjustnents are defined as switching previously
approved courses to accommpdate availability, etc.

(d) Authorized Courses. Students are authorized to
enroll only in those courses listed on their approved degree
plan. Students desiring to take courses which fall outside the
degree plan nust request approval from NETPVSA, (Code 043), via
t he ESC.

(e) Required Courses. Al EEAP students are
required to take two senesters of English (one of which will be
English conposition) and one senmester of mathematics regardl ess
of the program of study. Students may satisfy these requirenents
by attaining a satisfactory score on the appropriate Col |l ege
Level Exam nation Program (CLEP) test or through classroom
I nstruction.

(f) Academic Load. EEAP students will carry a
full academ c load at all tinmes unless otherw se authorized in
witing by NETPMSA. A full academic load is considered to be a
m ni rum of 12 senester hours, or 15 quarter hours, during regular
sessions, and a mninum of six senester hours, nine quarter hours
during summer sessions. This applies to all terns, including the
final termin the program Students wll not be permtted a
reduced course load for their final termin EEAP. Failure to
maintain a full |oad as di scussed above is grounds for academ c
probati on.

(g) Auditing Courses. |If a student elects to audit
a course, the course will be in addition to the full course | oad,
and only one audit course is allowed per term
b. Standards
(1) Ceneral

(a) O ass Attendance. Students will attend al
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schedul ed cl asses regardl ess of college policy permtting class
“cuts.” This requirement extends to seminars, preparatory

sessions, workshops, labs, study sessions, or special programs,

regardless of whether attendance is compulsory for other

students. This duty-under-instruction will be considered

full-time, day time employment. Classes may be taken only during

the hours of 0700-1600, unless prior approval has been obtained

in writing from the ESC. A copy of this request will be

forwarded to NETPMSA, (Code 043). Failure to attend class will

result in aptitude probation and could result in disenroliment.

(b) Extracurricular Activities. Students are
permitted and encouraged to participate in extracurricular
activities, including athletics. Such participation should not
interfere with academic endeavors or military requirements, and
acceptable standards must be maintained.

(c) Personal/Financial Counseling

1. Students are encouraged to discuss personal
and financial issues with the ESC, if these issues may effect
their academic or military performance.

2. The ESC has the information to assist
students in obtaining help through several relief organizations.

3. The student is reminded that a failure to
bring to the attention of the ESC issues that may adversely
effect their performance will significantly hinder the ability of
the ESC to provide assistance.

(2) Academic Standards
(a) Academic Counseling

1. At the first detection of academic
difficulty by either the student or the ESC, the ESC will arrange
for counseling by a local Navy Campus Education Specialist
(NCES). The ESC will brief the NCES of the nature of the problem
and of any background information which may impact the
student’s academic performance, and which may assist the NCES in
making a recommendation. The NCES may recommend any course
changes deemed appropriate to the approved major or recommend
other corrective action. It is the student’s responsibility, in
conjunction with the ESC and the Commanding Officer, NAVSTABREM,
to take action based upon the NCES’s recommendation.
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2. A| EEAP students have the Veterans
Adm ni stration (VA) tutoring programavailable to themif
academc difficulties arise. Students should avail thenselves of
this programif the need ari ses.

3. Al EEAP students will be interviewed three
times each academ c senester/quarter by the ESC. The initial
interview will be acconplished during the first week of the
term the second intervieww || be prior to the drop/change date
to allow sufficient tine to reschedul e cl asses, and the final
intervieww || be acconplished prior to final exans. Acadenic
progress will be discussed and action taken when necessary.

The academ c degree plan will be reviewed during the initial
i nterview.

4. Al counseling shall be docunented by
recording information on the counseling notation sheet and
mai ntained in the student file.

5. Al students who are placed on a counseling
program for academ c deficiency will neet with the ESC, once per
week, or per the witten counseling programissued to the student
by the Conmanding O ficer, NAVSTABREM

(b) Academ c Performance

1. Al EEAP students are expected to naintain
hi gh | evel s of academ c performance. Students are required to
mai ntain a m ni rum academ ¢ grade point average of 2.75 on a
4.0 scale for each term (not cumnul ative).

2. Students will be placed in an Academnic
Warning status if their termor cunmulative GPA is less than 2.75
but greater than 2.5, and not receiving a “D” or “F” in any class
for the term. Terms of “Academic Warning” include mandatory
documented study hall, weekly counseling with ESC, and an
interview with the Commanding Officer, NAVSTABREM.

3. Students will be placed on Academic
Probation if their term GPA is less than 2.75 and they have
received a “D” or “F” in any class during the term. Terms of
“Academic Probation” include mandatory documented study hall,
weekly counseling with the ESC, and an interview with the
Commanding Officer, NAVSTABREM.

4. Students will be placed on probation by
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the Conmanding O ficer, NETPMSA, regardl ess of their academ c
status with the college, for any of the follow ng reasons:

a. Failure of a single course, w thout
regard to the type of credit the course may carry, and regardl ess
of the student’s grade point average for the term.

b. Failure to carry a full course load. A
full course load is defined in paragraph 4.a.(1).(f).

c. Unsatisfactory grade point average. If
a student’s grade point average falls below a 2.5 (C+) in a
single term without regard to cumulative grade point average.

d. Incomplete grades are considered
unsatisfactory academic performance and must be completed during
the following term (an incomplete will not be included as part of
the full course load).

5. Students may be ordered to appear before a
Performance Review Board (PRB) based upon the academic
deficiencies outlined above.

6. A student may remove a failure by
completing the requirements as stipulated in the college
regulations and approved by the counselor/faculty advisor. The
necessity to repeat a course shall not be cause for extending the
period of duty-under-instruction beyond the maximum of 24 months.

7. Unsatisfactory Academic Performance. A
student will be considered academically unsatisfactory and
subject to disenrollment, regardless of academic status with the
college, for any of the following reasons:

a. Failure of a second course without
regard to the type of credit the course may carry, either prior
to removal of an initial failure or concurrent with another
failure, in any term.

b. Unsatisfactory Term/Cumulative Grade
Point Average. Failure to bring term/cumulative grade point
average above 2.5 (C+) during the term the student is on
probation.

c. Failure to carry a full course load. A

full course load, as defined in paragraph 4.a.(1).(f)., must be
carried even though a student is on probation.
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8. Unsatisfactory Performance O her Than
Academ c. The Commandi ng O ficer, NAVSTABREM nmay reconmend
di senrollment for a student at any tinme if it is determ ned
t hat :

a. Insufficient effort is applied in
conjunction with coursework.

b. A satisfactory attendance record is not

mai nt ai ned.

c. Mlitary performance has degraded in
any performance trait such that continued enrollnment in the EEAP
woul d be inconsistent with the program policies.

9. The ESC of a student who has been placed on
NETPMSA probation (regardl ess of which termand for what reason)
wi || obtain tel ephone approval from NETPVSA before all ow ng
student to enroll in the following term

(3) Disenrollment Procedures
(a) Command Responsibilities

1. The ESC will keep the Commandi ng O ficer,
NAVSTABREM advi sed of all students whose performance is
unsati sfactory, as defined in paragraph 4.b.(2).(b)., and will
convey to the Commandi ng O ficer, NAVSTABREM any witten
reconmendati on fromthe coll ege concerning the continued
enrol | ment or disenrollment of the student.

2. Students recommended for disenroll nent
wi |l have an opportunity to submt, via the Conmmanding O ficer,
NAVSTABREM a statenment of extenuating circunstances on their
behal f. Al requests for disenrollnent will be forwarded to
Conmandi ng Officer, NETPMSA, (Code 043) for final
approval / di sapproval . Requests for disenrollnent will be nade by
naval nessage due to the short interval between terns. Message
address i s NETPMSA PENSACOLA FL.

3. Students recommended for disenrollnment wl
be assigned to the Commanding O ficer, NAVSTABREM for mlitary
duties pending recei pt of approval/di sapproval of request from
Commandi ng O ficer, NETPMSA, and subsequent receipt of orders
from COVNAVM LPERSCOM

c. Admnistration
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(1) Naval Adm nistration

(a) Ceneral Adm nistration. The adm nistration of
the EEAP students is the responsibility of the ESC. The ESC wi ||
report to the Commanding O ficer, NAVSTABREM on all matters
dealing with the EEAP students.

(b) Records Mai ntenance and Disposition. Mlitary
personnel service records of EEAP students w Il be maintai ned by
t he Personnel Support Activity(PSA)/Personnel Support Detachnent
(PSD) servicing NAVSTABREM

(c) Disciplinary Matters. The Commandi ng O ficer,
NAVSTABREM wi || request college authorities to refer any action
on disciplinary matters involving an EEAP student. Appropriate
action will be taken per current Navy directives or the Uniform
Code of Mlitary Justice (UCM).

(d) Nonjudicial Punishment. Nonjudicial punishnment
of EEAP students will be the responsibility of the Commandi ng
O ficer, NAVSTABREM The Commandi ng O ficer, NETPMSA, w Il be
kept informed on such natters.

(e) Leave. Al EEAP students will be granted | eave
per current Navy regul ations. Except for energency reasons,
| eave will not be granted during any acadenic instructional

period. Wthin established regulations, the Commandi ng O ficer,
NAVSTABREM wi ||l establish a |iberal nuster/|leave policy in
granting “time off” during academic recesses. If the student

does not desire to take leave, the ESC will assign military

duties as appropriate.

() Advancement in Rating. EEAP students are
eligible for advancement in rating per established procedures.
Military and Personnel Advancement Requirement (PAR) records will
be maintained by NAVSTABREM Administrative Department. Military
Leadership Examinations will continue to be required for
advancement eligibility. The ESC will coordinate with the
servicing PSA/PSD to ensure that adequate tests are available for
EEAP students who desire them, and ensure students are adequately
informed of scheduled examinations.

(g) Performance Evaluations. All EEAP students will
be evaluated as set forth in reference (c).

(h) Military Instruction. The ESC should provide
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mlitary instruction and orientation to informthe students of
their mlitary responsibilities and new policies and

devel opnments in the Navy. This instruction will be schedul ed on
a not-to-interfere basis with the student’s academic priorities.

(i) Military Inspections

1. EEAP students will muster in uniform at
least once per month, and will be inspected by the ESC. EEAP
students will adhere to the Navy grooming standards at all times.

2. ESC will establish the dates and times for
these inspections as not to interfere with the student’s academic
schedule. Concurrent with the inspection, the student’s progress
and academic standing should be reviewed, or problems discussed
which may require assistance to resolve.

() Physical Fitness. The NAVSTABREM Command Fitness
Coordinator will administer the physical readiness test (PRT) to
the EEAP students, per current Navy directives. Failure of an
EEAP student to comply with the PRT standards is cause for
disenrollment from EEAP. Urinalysis screening will be conducted
in the same manner as for other NAVSTABREM personnel.

(K) Wearing of Uniform

1. All EEAP students are permitted to wear
appropriate civilian attire while enrolled in college. Their
personal appearance, however, will be in keeping with the high
standards expected of them when in uniform.

2. When conducting military business aboard any
military installation, EEAP students will be in the uniform of
the day, unless in a leave status.

() Off-Duty Employment
1. Detailed guidance and regulations concerning
off-duty personnel employment in the Naval establishment are set
forth in reference (d).

2. EEAP students will attend all scheduled
classes, lectures, seminars, laboratories, and other required
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functions which contribute to their educational program They
wi |l devote such tine in study, preparation, and other
educational activities as necessary to maintain maxi num academ c
per f or mance.

3. EEAP students are required to neet al
mlitary obligations set forth in this instruction and ot her
pertinent Navy regul ations.

4. EEAP students will not be restricted from
voluntarily engaging in legitinmate and ethical enterprise or
enpl oynent while on | eave or liberty; however, off-duty
enpl oynent is strongly discouraged. All EEAP students w ||
submt a special request chit to the ESC to request perm ssion
for off-duty enpl oynent.

(m Gaduation. |nmediately upon graduation the
student is responsible for submtting a final transcript, bearing
the coll ege seal, indicating degree and date awarded, and a copy

of orders out of the EEAP to the ESC, to be forwarded to
Conmandi ng O ficer, NETPMSA, (Code 043).

6. Reports and Fornms. The following reports will be submtted
by the ESC to the Conmmanding O ficer, NETPMSA, (Code 043):

a. EEAP Student G ade Report. Forward a |egible copy of the
grade report on each student at the conpletion of each term of
i nstruction via the Conmanding O ficer, NAVSTABREM Copi es of
machi ne printed grade reports bearing the school name will be
provi ded. Term and cunul ative grade point averages (GPA) will be
I ndi cated on each report.

b. EEAP Student Unsatisfactory Performance Report. Submt
via the Conmanding O ficer, NAVSTABREM The ESC will include a
copy of the unsatisfactory performance eval uati on of applicable
grade reports.

c. EEAP Wthdrawn Report. Submt via the Conmandi ng
Oficer, NAVSTABREM to be submitted when the student voluntarily
wi t hdr aws.

d. EEAP Availability Report. The ESC will coordinate with
NAVSTABREM Admi ni strative Departnent and the PSA/ PSD servi cing
NAVSTABREM t o forward an availability report to COVWNAVM LPERSCOM
(NWPC- 40BB) i mredi ately upon graduation/di senroll ment of a
student, with a copy forwarded to Conmandi ng O ficer, NETPVSA
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e. EEAP Student Counseling Form Counseling forns will be
mai nt ai ned by the ESC on each EEAP student.

/'S/
J. A HOLDEN
Di stribution:

CO OMC, CCC, CFC,
LEGAL, ADM N, ESC
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